
 

  



 

  

About SAFe Product Owner/Project Manager 

 

 Collaboration 

 Product Planning 

 Explain the role of the product owner in product management 

 Integrate SAFE Lean-Agile principles and practices with PO/PM projects 

 Divide stories into stories and divide stories into stories 

 Manage events and membership records 

 Collaborate with Agile teams on assessment and forecasting 

 Represents customer needs in program development planning 

SAFE POPM plays a critical role in defining and creating value for customers by guiding 
product development and ensuring that they meet customer needs. SAFe POPMs are 
an integral part of the SAFe framework, enabling organizations to align their product 
development efforts with business goals and customer needs. They bring a customer-
centric focus to the Agile development process, ensuring that products are developed 
and delivered in a way that maximizes value and achieves business outcomes. 

 
Know The Key Features 

 

 Measurement and Feedback 

 Continuous Value Delivery 

 Ownership of the Product 

 Backlog Management 

The Learning Objectives 



 

  

Why Universal Agile? 

 
SAFe® Product Owner/Project Manager (POPM) Certification is offered by Scaled Agile 
and covers the tactical responsibilities of these roles in the Agile Release Train. The 
course also gives you the guidance and tools you need to work effectively in remote 
environments with distributed teams. 

 

 Where can I contact the organizer with any questions about the course?  
           Please call us at 8972665153 or email all your questions to info@universalagile.com  
          or visit www.universalagile.com.  
 

 What is the process to initiate Refund/cancellations?  
           Please read the policy on our website www.universalagile.com 
 

You may be eligible to apply for 16 PDUs toward your continuing education 

requirements with the Project Management Institute (PMI) for PMP, PgMP, and PMI-

ACP certifications. 

Frequently Asked Questions 

SEU Credits 

http://www.universalagile.com/
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