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Scrum Master Certification

We at Universal Agile believe that Agile is something that you can apply to any
industry and to all walks of life. Hence the name Universal Agile. The Certified
Scrum Master® (CSM®) course is more than just a certification, it boosts your
confidence in implementing the Scrum framework effectively in organizations and
to lead a Scrum team in achieving a valuable product.

Be The Recruiter's Choice!

The learning Objectives included in CSM certification are iterated below:

Agile and Scrum

« Scrum Master Core Competencies

® Teacher

® Mentor

® Coach

® Facilitator

® Change Agent
« Scrum Master Service to the Scrum Team
« Scrum Master Service to the Product Owner
« Scrum Master Service to the Organization
« Scrum Events

e Scrum Artifacts
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Why Universal Agile ?

We offer a plethora of curated learning resources for you so that you can keep

abreast of the latest that is going on in the Agile World.

« 2 Days of Training and Certification

« Training by 20+ years experienced in Scrum Alliance’s CST®

« Practical Knowledge with Role plays, Case studies & Simulations

« Complimentary access to E-Learning programs by Scrum & Agile experts

- Earn 16 SEUs & 16 PDUs

« 2-year membership with Scrum Alliance

« Course Fee includes Scrum Alliance Certification Examination Fee

« Lifetime access to Universal Agile Academy (Free access to our future

events, webinars) & Doubt clarification sessions by the Experts

To participate in the online course, you'll need the following:
« A quiet and comfortable place for the duration of the session
« Computer (desktop, laptop, or tablet)
« Camera and microphone

 Internet connectivity
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This course provides 16 SEUs of the 70 needed for the Certified Scrum
Professional (CSP) certification. This course also earns 16 PMI PDUs and 16

needed for the PMI-Agile Certified Practitioner (PMI-ACP) certification and PMP
certification.

Frequently Asked Questions

1. Where can | contact the organizer with any questions about the course?
Please call us at 8972665153 or email all your questions to

info@universalagile.com or visit www.universalagile.com.

2. What is the process to initiate Refund/cancellations?

Please read the policy on our website www.universalagile.com
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Curriculum for CSM® Certification Training
We focus on practicalities and concepts clarity along with covering the agenda

below.

1. Lean, Agile, Scrum
« Values, Principles and co-relation with Agile Manifesto
« Scrum Theory: Scrum Applicability, Empirical Process
« Scrum Values

2. Scrum: Accountabilities
« Scrum Master
« Product Owner
« Developers

3. Scrum Events

« Sprint (Container event)

Sprint Planning

Daily Scrum

Sprint Review

Sprint Retrospective
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4. Scrum Artifacts
Product Backlog
® Product Goal
Sprint Backlog
® Sprint Goal
Increment

® Definition of Done

5. Scrum Master Services
« Facilitation
« Coaching
«  Services to Scrum Team
«  Services to Product Owner

«  Services to Organization
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Connect with us

Call & Whatsapp No. +91 89726 65153
Write us: info@universalagile.com

Visit us: www.universalagile.com

Scan Here
To Register
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